Bringing Strategy and Talent Together
Korn Ferry Leadership Architect™
Global Competency
Framework
The Leadership Architect ™
Suite is a comprehensive,
integrated set of tools that
gives execu ves, managers
and human resource
professionals the ability to
put research‐based leadership
and organiza onal
development best prac ces
into ac on.

Does your organiza on have the tools, resources and
services it needs to lead?

What is the diﬀerence between good and great?
An eﬀec ve competency strategy sets the stage for organiza onal
success, aligns your talent with overall business objec ves and creates a
highly successful talent strategy. Ge ng your organiza on’s competency
strategy right will enable you to:
Align the talent strategies with the overall business objec ves
Iden fy and plan the desired impact on leadership culture, talent
processes, and HR systems
Explore and facilitate change management strategies that ensure
widespread adop on
Talent Alignment, Management and Development
Crea ng a long‐term human capital
compe ve advantage rests on the ability
to address 3 fundamental leadership and
talent management needs—strategic and
organiza onal alignment, leadership and
execu ve development, and talent and
performance management.
Research‐based Tools
Integrated development op ons Research‐
based, experience‐tested and completely integrated, Lominger Tools and
Services can be used for everything from organiza onal development
and job profiling to selec on, training, individual and team
development, succession planning and more.

Align talent, activate strategy, and
build a solid foundation for a
sustained talent advantage.

The LEADERSHIP ARCHITECT® Suite of tools serve as the founda on of a
global business of leadership development resources for individuals,
teams and organiza ons. Our mission is to help organiza ons meet
development challenges by oﬀering the tools, applica ons and support
that can make a diﬀerence in organiza ons and in the prac ce of
developing leaders around the world.
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Organiza ons go to great lengths to iden fy and recruit the best talent availa‐
ble but o en stop short of maximizing their investment. Be Solu ons, LLC, in
partnership with Korn Ferry oﬀers a suite of solu ons designed to unlock the
full poten al of individuals, teams and organiza ons.

Be Solu ons, LLC works with organiza ons to provide best‐in‐class services to
develop your Organiza on, your Teams and your Individuals. We take the
diagnosis to the next level by providing real remedies to build your human
capital capabili es. To ensure we are providing best‐in‐class services we
leverage a variety of tools and processes.
The solu ons we use combine research‐based and experience tested
assessment and developmental tools with an understanding of the
competencies and experiences required for success. Through a comprehensive
approach, we provide a range of solu ons that help you align cri cal
competencies with business strategy and maximize the eﬀec veness of your
talent.
The LEADERSHIP ARCHITECT® allows you to maintain a common language for
leadership and development across processes, solu ons, applica ons and the
organiza on. Derived from over 40 years of research, these Competencies
account for as much as 85% of the competencies that lead to eﬀec ve
management and leadership.
A systema c approach will address the following ques ons:
What are your requirements for success?
Do you have the right people?
Are your people func oning at peak performance

We bring over 25 years
of prac cal, research‐
based and consul ng
experience in Fortune
100 and top‐ er
consul ng firms as well
as working across a
variety of industries and
geographies.
Our mission is to help
your organiza on
maximize the poten al
of your human capital to
meet the needs of your
business.

How do you deploy your talent?
How do you retain your talent?
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ADDRESS YOUR TALENT CHALLENGES
Talent Alignment: Align HR Strategies to achieve the OrganizaƟons Vision and Strategy
Does your talent strategy support your business objec ves? Korn Ferry oﬀers tools and
resources for aligning structure, organiza on and talent with business strategy.
Strategic and organiza onal alignment tools and resources focus on:
Competency Modeling
Organiza onal Strategy
Onboarding
Team Building

Talent Development: Manage and Develop your Bench Strength
Are your leaders equipped to achieve and sustain the business strategy? Korn Ferry
oﬀers tools and resources for equipping leaders and op mizing leadership performance.
Leadership and execu ve development tools and resources focus on:
Leadership and Execu ve Development
Succession Management
Coaching and Development
3600 Assessment and Feedback

Talent Management: Manage OrganizaƟon Performance through Consistent Processes
Does your organiza on have a consistent, integrated and sustainable process for op miz‐
ing talent? Korn Ferry oﬀers tools and resources that can help you establish and imple‐
ment a scalable talent management founda on.
Talent and performance management tools and resources focus on:
Succession Management
High Poten al Management
Selec on and Reten on
Performance Management

Click or Scan to visit the LEADERSHIP ARCHITECT™ Product Store

h p://assoctrack.lominger.com/z/9/18262/
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Lominger Interna onal Research
The Leadership Architect® is based on
competency work done across many
years at the Center for Crea ve
Leadership (CCL), Hay‐McBer, Sears,
Exxon, AT&T, and thousands of
professional studies. Lominger
Interna onal has tested the
competency library empirically since
1994.

Lominger Interna onal’s History‐
The Leadership Architect® Competencies
were first introduced in 1991 by Michael
M. Lombardo, Ed.D. and Robert W.,
Eichinger, Ph.D. under the company
name Lominger. The Suite quickly
became an interna onally recognized
set of tools known to fit any
organiza on’s culture or opera ng style.
In 2006 Lominger Interna onal joined
the Korn Ferry Interna onal family of
companies. Since its founding in 1969,
Korn/Ferry Interna onal has been the
execu ve recruitment industry’s leader
and innova on. The company has
evolved as the world’s premier provider
of execu ve talent management
solu ons.

Korn Ferry Ins tute
The Korn Ferry Ins tute commissions,
originates and publishes groundbreaking
research using Korn Ferry’s unparalleled
exper se in execu ve recruitment and
talent development, combined with our
preeminent behavioral research library.
The website provides unrestricted access
to the en re Korn Ferry library of
leadership literature, including
whitepapers, studies, videos, podcasts,
webcasts and books.
To download visit

www.kornferryins tute.com

Kate Be is the owner of Be Solu ons, LLC, a human capital and
leadership development consul ng prac ce and an Associate of Korn
Ferry Interna onal, powered by Lominger. Kate is an organiza onal
performance and leadership development expert with over 20 years of
both prac cal and consul ng experience, as an independent consultant
and formerly as a managing consultant with Deloi e & Touche and
heading global assessment programs for Computer Sciences Corpora on
Kate works with senior management groups to create and facilitate talent
management processes aimed at selec ng and developing future
organiza onal leaders. She specializes in competency‐based programs
such as succession planning, execu ve coaching, 3600 feedback process
and facilita on, competency modeling, role profiling, and standardizing
HR processes and procedures.
Kate has been working with Lominger Interna onal’s Leadership
Architect® Suite of Tools for over 20 years. Addi onally Kate co‐
authored Lominger Interna onal’s Succession Architect® program; a
process for organiza ons to iden fy and develop high poten al and high
Christopher Bett is a partner with Be Solu ons, LLC, over his career
Chris has had the opportunity to successfully design, develop and
implement a variety of talent management ini a ves for a diverse range
of companies and industries both domes cally and interna onally. In
recent years his focus has become centered on assis ng organiza ons in
successfully iden fying and developing their high poten al talent. Chris
also has extensive experience in 360 feedback and coaching which has
enabled him to share his years of experience and knowledge in assis ng
individuals and organiza ons in achieving their goals.
Chris’s passion for understanding, and his broad knowledge of the drivers
behind developing talent and leadership competencies can be traced to
the work that he undertook at Computer Sciences Corpora on where he
collaborated with Bob Eichinger and Mike Lombardo of Lominger
Interna onal who guided the company through the crea on of its
execu ve development program.
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