KORN FERRY LEADERSHIP ARCHITECT®

Evolve your competency model to meet your business needs....

Built on best practices and decades of research, the Korn Ferry Leadership Architect®
offers the most powerful framework available today. Learn how to implement the

Leadership Architect® competency model or a tailored model within your organization

to align your business strategy with your talent strategy.

Participate in the LEADERSHIP ARCHITECT® 101: Introduction to
Competencies Workshop and you will be able to:

= Interpret the research and best practices behind the new 38 competency
and 10 staller/stopper framework.

* Identify differentiating competencies critical for success across an
organization.

= Compare competency data to normative research studies, supply in
workforce, and performance correlations by level and risk of derailment.

= Differentiate development strategies for individuals at multiple levels.
= Explore how to implement competency models and language into existing

HR and OD

RESULTS: A global framework to drive higher business performance and success
by effectively managing your most important asset - your talent.

WHO SHOULD ATTEND:
* Clients new to Korn Ferry’s competency modeling and development approach.

* Practitioners who wish to learn more about competency-based HR processes,
tools, and developmental language.

* Clients and organizations who have purchased a Korn Ferry intellectual property
license and are looking for associated training and refresher courses.

PLEASE NOTE: #his program is a prerequisite for certification in all other
LEADERSHIP ARCHITECT® to0ls.

BETTSOLUTIONS LLC can bring all Korn Ferry Certification programs in-house.
All Leadership Architect® programs can be customized to fit the needs of your
organization. For on-site facilitation and customization information, please contact us.
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QUESTIONS OR ADDITIONAL INFORMATION:

Kate Bett
508.529.6184

kate(@bettsolutions.com

www.bettsolutions.com

Click or Scan to visit the LEADERSHIP ARCHITECT® Product Store
http:

|

assoctrack.lominger.com/z/9/18262
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Certification Logistics

June 8 & 9, 2015
September 28 & 29, 2015
9:00 am — 4:00 pm

US $ 1,995.00
Includes all materials* and lunch

* Materials DO NOT include an Intellectual Property

license, subscription to any on-line products or survey center

fees.

Workshop will be held in the Boston Metro/West
area, final logistics will be provided upon
confirmation of attendance.

Complete registration form on next page and fax to
508.529.6184

A confirmation email will be sent approximately 2
weeks prior to session with program logistics.

Payment must be made in advance
Payment may be made via check or credit card.
Payment be credit card:

http:/ /bettsolutions.com/billin

Payment by check, payable to BettSolutions LLC:
Remit to:

BettSolutions LLI.C

Kate Bett

19 Grove Street

Upton, MA 01568

Upon receipt of payment you will receive
confirmation of attendance

Cancellation notices must be received 3 weeks prior
to start date for course fee refund.

Substitutions of employees from within the same
organization are welcome.
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KORN FERRY LEADERSHIP ARCHITECT®

( REGISTRATION INFORMATION: A
Name: Organization:
Title: Email:
Address : Phone:
City: State: Zip:

\ J/
Certification Dates Fee
KFLA 101: Introduction to Competencies* _ June8/9 _ Sept28/29 US $1,995.00

*prerequisite for VOICES® Feedback Facilitation
VOICES® Feedback Facilitation _ June10/11 ___ Sept 30/Oct 1 US $2,895.00

viaEDGE™ Learning Agility Self-Assessment* _ May5 /6 _ Oct13/14 US $4,195.00

*Please note: Korn Ferry does not certify independent consultants in viaEDGE™

Course Fees: Cancellation/Refund Policy:
= Course fees are per person and include registration = Cancellation notices must be received 3 weeks prior to start date for
fee, course materials and lunch. course fee refund.

Materials DO NOT include Intellectual Property Licenses, Subscriptions to any on-line products or Survey Center fees

Payment: Payment by Check: Payment by Credit Card:
Payment must be received in advance. Payable to BettSolutions LL.C http:/ /bettsolutions.com/billin
= Upon receipt of payment you will receive Remit to:
confirmation of attendance. BettSolutions LI.C
= A final confirmation email will be sent approximately Kate Bett
2 weeks ptior to the session with program logistics. 19 Grove Street
Upton, MA 01568

Please complete registration form and fax to: 508.464.0548

For more information contact Kate Bett

Phone: 508.529.6184 Click or Scan to visit the LEADERSHIP

Email: kate(@bettsolutions.com ARCHITECT® Product Store

http://assoctrack.lominger.com/z/9 /18262

Website: www.bettsolutions.com

Participant Signature: Date:
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