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Demonstrates self-awareness 
Using a combination of feedback and reflection to gain productive insight 
into personal strengths and weaknesses.

Key insights
• Highest importance
• Lowest skill-level
• Moderate agreement
• Blind spot

This competency in action 
TALENTED

• Seeks and acts on feedback from a wide variety of people.

• Willingly admits and takes responsibility for mistakes and shortcomings.

• Views criticism as helpful.

• Can articulate the causes behind own feelings and moods.

SKILLED

• Reflects on activities and impact on others.

• Proactively seeks feedback without being defensive.

• Is open to criticism and talking about shortcomings.

• Admits mistakes and gains insight from experiences.

• Knows strengths, weaknesses, opportunities, and limits.

LESS SKILLED

• Doesn’t reflect on past mistakes.

• Acts defensively when given feedback.

• Is unaware of own skills and interpersonal impact.

• Makes excuses and blames others.

Norm 3.6

Self 4.0

1 5

Total others  2.7

3.7

2.0

Manager 2.0

People you lead 2.7

Peers 3.0

Customers 3.5

Other raters 2.5
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Other manager 3.3
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 Skill

 Importance  High agreement
 Hidden strength

 Moderate agreement
 Blind spot

 Low agreement
 Potential overuse
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